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INTRODUCTION

On September 27, 2006, a group of U.S. Forest Service employees throughout the Northern Rockies Region, U.S. Forest Service Research and University of Montana came together to commit to starting the Northern Rockies Aspen Working Group.   This includes Montana, Idaho and North Dakota.   Our vision is to become an inter-agency working group partnering with other regions, states, universities, and organizations.  Our commitment is to work together toward restoration and enhancement of quaking aspen (Populus tremuloides) communities in the Northern Rockies. This commitment recognizes that healthy aspen sites “benefit a variety of public and private land resources and uses,” and called for the formation of a ‘working group,’ made up of interested parties, to help guide strategies for addressing the expressed goals of education, proper aspen site management, and support of project(s) which have public trust and support. 

This Charter presents the purpose, participants and decision-making process, expected accomplishments, and products for the Northern Rockies Aspen Working Group. 
PURPOSE 

The purpose of the Northern Aspen Working Group is to:

· Promote and perpetuate sustainable diverse aspen communities 

· Increase awareness and understanding of wildlife diversity within aspen communities

· Increase public understanding of the value of aspen communities 

· Increase public understanding of current trends of aspen communities 

· Increase public understanding of consequences of loss of aspen communities 

· Develop research projects to advance the understanding/treatment of aspen communities

· Develop partnerships and share resources across administrative and organizational boundaries 

· Use collaboration to solve problems relating to aspen communities 

· Generate new funding resources to conserve aspen communities 

· Provide a forum to share information and results of aspen projects

· Promote networking and sharing.

PARTICIPANTS AND DECISION-MAKING PROCESS 

The Northern Rockies Aspen Working Group is open to all interested members of the public, organizations, and agencies.  Individuals are welcome to join the Aspen Working Group at any time and new members demonstrate the interest in the work of the Aspen Working Group by accepting this Charter. The Northern Rockies Aspen Working Group will attempt to reach consensus on all decisions.   Consensus will be defined as “All understand and will support the decision.” When necessary, schedules will be established to support timely decision-making.

EXPECTED ACCOMPLISHMENTS 

The Aspen Working Group will define success as “Reverses in the downward trend in aspen communities in the Northern Rockies by entering into partnerships to implement successful management and/or projects on an increasing number of public and private acres each year.” This may involve carrying out projects that may transcend boundaries for treatment acres.  
· Seek to gain a better understanding of the values of aspen communities as well as the trends and threats to these communities. 
· Discuss and review on the ground past or current aspen projects and discuss ways to improve effectiveness of them. 

· Review, comment and propose changes to aspen management and/or restoration projects proposed in the Northern Rockies. 

PRODUCTS 

The Aspen Working Group intends to produce the following sort of products as a result of its efforts: 

· Develop an aspen management tie to the Northern Region Integrated Restoration Strategy.  Utilize the strategy layer to determine where to strategically locate projects.   Add deciduous woodland layer.

· Bring in research to develop science in R-1 for issues such as the current aspen die back.
· Prepare a General Technical Report (GTR).

· Utilize the stewardship contract as a tool for management.

· Develop a habitat relationship model.

· Develop an aspen geographic distribution for R-1.

· Summarize recent fire effects for aspen.

· Summarize wildlife effects on past treatments.

· Engage other agencies (i.e. FWP, BLM, IDFG), Universities and Partners in the Aspen Working Group.

· Identify what the general wildlife associations are with aspen.
· Develop how we identify the best locations for treatment.

· Identify which type of treatment is most cost effective.
· Identify what wildlife species we monitor for aspen.

· Identify productive and nonproductive sites and associated species.

· Develop a broad suite of species to reflect range of biodiversity.

· Evaluate the Nature Conservancy template.

· Utilize FIA data in recent fires to map and evaluate aspen response since 1988.

· Review land fire data.

· Develop a list of existing projects.

· Interface with Vegetation Council and RIM board.

· Pursue a link to The Nature Conservancy’s conservation network and develop an aspen learning network.

